
 
 

 
 

The Let’s Participate! Model Demonstration Project 

The Let’s Participate! project, funded by the U.S. Department of Education’s Office of Special Education 
Programs, was designed to help infants, toddlers and preschoolers with disabilities participate more fully in 
everyday activities through the use of assistive technology (AT). AT is any item or piece of equipment used to 
increase the functional capabilities of a child with a disability, helping him or her do what he or she would not 
otherwise be able to.  

Let’s Participate! was one of a cohort of three five-year model demonstration projects that assisted early 
intervention and preschool programs in implementing and evaluating models to promote the effective use of 
AT. FHI 360 partnered with the Massachusetts Departments of Public Health and Elementary and Secondary 
Education to establish three model demonstration sites in the greater Boston area. Project activities included: 

• providing onsite and online training for early intervention service providers, preschool teachers and 
aides, families and caregivers as well as program and state administrators 

• establishing AT lending libraries with a wide range of AT devices at each site, enabling professionals to 
try out AT supports with children and their families 

• creating child-specific AT plans to intentionally select, use and document AT use and track progress 
toward outcomes 

• providing local AT liaisons to provide coaching to service providers and teachers 
• offering support for state and local policies on AT 
• creating and maintaining a website with information, tip sheets and an online catalog of AT items for 

service providers, teachers and families. 

Findings from the project revealed many positive results: 

• Improved access to AT: Nearly 300 children were provided immediate access to AT. 
• Increased participation: More than 76 percent of children met their participation outcomes by using AT; 

the remaining 24 percent were on target to meet their outcomes. 
• Broader range of children using AT: Instead of using AT primarily with children who had complex medical 

needs, the team used AT to support children with more common disabilities/delays, such as language, 
sensory and/or behavioral issues. 

• More AT users: The range of people who used AT expanded across staff roles. Service providers and 
teachers directly used AT with children instead of relying on the state’s scarce AT specialists. 

• Increased knowledge of AT: Let’s Participate! team service providers and teachers significantly increased 
their knowledge of and confidence with AT, most notably in selecting AT devices and helping families 
use AT. 

• Cost savings: program participants saved over $18,000 in three years of borrowing items from the 
lending libraries, compared to the cost of buying a new item for each use. 

In light of these results, FHI 360’s Massachusetts partners are looking to sustain and expand this work. In 
addition, FHI 360 is seeking partners to replicate the project at other sites. 

 
 


